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Business Model: Heavy & Light Machinery & Equipment Rental

1. Customer Segments:

e Construction companies

e Industrial organizations

e Event management companies

e Landscaping and gardening businesses

e Infrastructure development firms

e Government agencies

e Individuals or homeowners with temporary project needs
2. Value Proposition:
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o Extensive fleet of heavy and light machinery and equipment for rent

¢ High-quality and well-maintained rental equipment
e Flexible rental terms and durations
e Cost-effective alternative to purchasing expensive machinery
e Timely delivery and pickup services
e Technical support and assistance
e Reduced maintenance and repair costs for customers
e Access to a wide range of specialized equipment
3. Key Activities:

e Acquiring a diverse range of heavy and light machinery and equipment

e Regular maintenance and repair of rental equipment

e Ensuring compliance with safety and regulatory standards

e Managing inventory and availability of equipment

e Establishing strategic partnerships with manufacturers and suppl
e Marketing and promoting rental services

e Managing customer inquiries, bookings, and reservations

iers

e Providing transportation and logistics services for equipment delivery

e Offering technical support and assistance to customers

e Conducting periodic equipment inspections and assessments
4. Key Resources:

o Fleet of heavy and light machinery and equipment

e Skilled technicians for maintenance and repair

e Knowledge of industry regulations and safety standards

e Rental management software/system

e Transportation vehicles for equipment delivery

e Marketing and promotional materials

e Supplier and manufacturer partnerships
5. Channels:

e Website and online platforms for rental bookings and inquiries

e Physical rental store or office location

o Sales team for customer outreach and relationship management

e Advertising and marketing campaigns

e Collaborations with industry associations and trade shows




% i. % & +971 50648 2020 g= Al Murarr, Dubai, UAE.

info@easyaccess.ae & Www.easyaccess.ae

6. Customer Relationships:
e Responsive customer service for inquiries and support
e Timely delivery and pickup of rental equipment
e Technical assistance and troubleshooting
e Building long-term relationships with customers through excellent service
o Seeking customer feedback for continuous improvement
7. Revenue Streams:
e Rental fees based on equipment type and duration of rental
* Additional charges for transportation and logistics services
e Damage or loss fees for any equipment damages or loss incurred during the
rental period
e Optional add-on services or accessories for rental equipment
8. Cost Structure:
e Equipment acquisition and maintenance costs
o Employee salaries and benefits
e Rental store or office space rental
e Marketing and advertising expenses
e Insurance coverage for equipment and liability
e Administrative and operational expenses
e |T infrastructure and software costs

By following this business model, a heavy and light machinery and equipment rental company
can effectively meet the rental needs of various industries and customers while generating
revenue through equipment rentals and associated services.




